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 “MIGRANT workers are regularly being taken advantage of, intimidated and abused in 
Australian workplaces because they do not know their rights, migrant advocates and unions 
say” (Lucas, 2012). 
 
 Based on insights gained from eight action research projects and academic literature, 
this report is an important summary of the issues facing culturally and linguistically diverse 
(CALD) adults in Victoria, as well as a blueprint for strategic response. Conducted over four 
years and led by AMES, the Responding to CALD Learners initiative seeks to enhance the 
capacity of Learn Local organisations in Victoria to deliver education services to CALD 
learners. Rowena Allen, chairperson of the ACFE Board writes in her foreword that the 
report “emphasises the role of culture in successful provision for communities, provides 
suggestions for professional development to ensure practitioners can better support the 
cultural and linguistic needs of their CALD learners, and offers many insights into the 
meaning of good practice” (p.1). 
 
 Over 110,000 Victorians learn through one of 320 Learn Local not-for-profit 
organisations across the state each year. Around half of these are registered training 
organisations (RTOs) which means that they are accredited to deliver government-approved 
training programs and offer qualifications. Since 2009, Learn Local organisations helped to 
raise income levels for those who have completed courses in adult literacy and numeracy, 
employment skills, VCE / VCAL, vocational skills and training and other less formal 
learning in their local communities (DE & ECD, 2012). 
 
 The report begins by exploring a framework of good practice with strategies for 
achieving and maintaining a ‘whole of organisation’ approach to CALD learners. These 
include principles of Engagement, Supportive Learning Environments and Supported 
Pathways.  
 
 Engagement refers to the initial contact made with CALD members of communities 
and involves a range of strategies: identify the changing demographics of 
your local communities; understand the cultures and backgrounds of new CALD 
communities; develop innovative ways to reach new CALD communities; consult with 
communities about their needs; promote social inclusion. Supporting Learning Environments 
addresses the needs of CALD learners and may require assessment of the training staff and 
their practices including developing the intercultural skills of staff; acknowledging the 
cultural nature of education and training; establishing support programs for CALD learners in 
VET; and re-evaluating teaching and assessment practices. This last point is of particular 
relevance to TESOL in Context readers. It suggests authentic work-related language and 
employment awareness raising activities be integrated into courses. It also suggests that ESL 
classes with learners with similar levels of English enable teachers to more successfully 
address the language learning needs of CALD learners. The latter may be difficult to deliver 
cost-effectively, depending on who enrolls especially in smaller Victorian communities. It is 
also a topic that tends to generate debate among language teachers – to ‘stream’ according to 
level or teach mixed ability groups? Supported Pathways includes embedding pathways 
support into program delivery; exploring the culture-specific nature of workplaces; and 
maximising opportunities to experience the Australian work context and mirror this in 
training. 
 
 Various case studies of Learn Local practice illustrate the good practice principles.  
Also included is a guide to implementing collaborative action research to improve decision-
making and achieve ‘whole of organisation’ change. Extracts from the collaborative action 
research (with key messages) undertaken by the eight Learn Local organisations to 
investigate aspects of the good practice principles are also insightful. Resources are outlined 
and full reports of the Learn Local action research projects are provided via a website: 
www.acfe.vic.gov.au 
 
 To return to the opening quote regarding newly arrived Australians being exploited in 
the workplace, the report is careful not to engage a great deal with the responsibility of the 
workplace toward adult migrants and refugee-background people, though it does 
acknowledge that low wages and insecure seasonal employment are problematic, and that 
“the availability of suitable employment is a primary key to successful settlement ‘ (p.42). 
Suitable employment entails places where CALD workers are not subject to intimidation and 
the alleged abuse. Further exploration by AMES and ACFE and their partnerships on the 
impact of such training initiatives on workplace equity would also be useful. 
 
 With attractive and colourful layout, this easy-to-read report is an exploration of best 
practice and should be a valuable resource for all Learn Local organisations seeking to better 
address the specific needs of their CALD learners. 
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